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Course Description and Objectives

This course is complementary to the management and leadership in nursing theory course. It gives the student the opportunity to integrate various management and leadership concepts and principles into practical experiences organized in different settings. Students are required to take part in selective activities that enhance mastering different management and leadership concepts and skills.

Intended Learning outcomes (ILOs):

Successful completion of the course should lead to the following learning outcomes:

A) Knowledge and Understanding

1) Know and be able to explain the diagnosis and pathophysiology involved for their patients.

2) Understand and be able to explain pertinent information about all the patients under their care.

B) Cognitive and intellectual Skills

1) Utilize previous clinical experiences as they apply to basic nursing skills in different courses.

2) Identify leadership style of selected nurse administrator.

3) Participate in medical and nursing rounds.

4) Admit and discharge patients.

5) Receive and give a change of shift status report on all patients under their care.

C) Subject Specific Skills

1) Document patient care by utilizing nursing notes for assigned patients.  

2) Apply management tasks: Daily assignment sheet, incident report, narcotic report, end-of-shift report, progress notes, and weekly/ monthly schedule.
3) Perform SWOT analysis on organization and self

4) Apply decision making technique to resolve problematic issues.

D) Transferable Skills

1) Distinguish the different roles of various nurse administrators.

2) Evaluate nursing care to a group of patients.

3) Analyze the organizational structure followed in the health care setting.

Teaching methods

Clinical Practice in health care setting.

Clinical conferences
Written assignment related to the clinical practice.

Clinical objectives assigned daily.

Evaluation
Final grades will be based upon the following weights. Assignments are described in the sections below.
	Assignment
	Weight 

	I. Hospital work records (Assignment sheet, End of shift report, Incident report , Narcotic Report, and Schedule)
	15%

	II. Clinical Performance Evaluation (Two Rotations)+ 2 Quizzes
	35%

	III. Nurse Manager Role Comparison Discussion  (Focus group discussion)
	5%

	IV. Departmental Analysis Project and Presentation (group work)
	5%

	V. Clinical conference (Seminar)
	10%

	VI. Final written exam (cover seminars and clinical experiences)                         
	30%

	TOTAL
	100%


I. Hospital work records

Explanation of each record will be discussed in the orientation week and in the clinical placement before each record’s due date. Grades for each record are: 

	Records
	Grade

	Assignment sheet
	3

	End of shift report
End of shift report
	5

	Incident report
	2

	Narcotic report
	1

	Schedule
	4


II. Clinical Performance Evaluation: please refer to appendix A 
III. Nurse Manager Role Comparison: The student should refer to his theory class, books and other resources to discuses the following information about Nurse Manager in his/her unit / floor:
	1.
	Identify your opinion regarding the role of the nurse manager in the floor.   
	1 pts

	2.
	Compare and contrast the qualifications and experiences generally required to become a Nurse Manager and the role of him/her in the hospital floor.  
	2 pts

	3.
	Compare and contrast the type of communication techniques used by the Nurse Manager. Is the type of communication effective in relation to whom she/he was speaking? Is it effective in relation to the event at hand?  

* Defend your answer/ give examples for each role. 
	2 pts

	4.
	Compare and contrast the leadership characteristics that you observed in the Nurse Manager role.  Explain the differences in the short term goals and long term goals of this position in relation to the quality of patient care.  
* Defend your answer 
	2 pts

	5.
	Compare and contrast the management theory/style you observed in the Nurse Manager. 
* Give examples
	3 pts


IV. Departmental Analysis Project and Presentation:  

Each student will participate in a team research project. With your team, select a hospital department to be studied (e.g. infection control department, in-service education department, quality improvement department, patients’ safety,… ). Using insights from the materials we have covered:

· Complete a departmental assessment (e.g. structure of the department,  qualifications  of the personnel) 

· Identify short and long term goals of the department. 

· Identify the functions, the responsibilities and the effectiveness of the department.
· Discuss the factors that improve and inhibit the function and effectiveness of the department.

· Make specific recommendations and suggestions.
* The group will present their findings and recommendations in 30 minutes presentation.
V. Clinical conference:  please refer appendix C (will be distributed and explained in class).
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